District Health Assessment for Multiple District 300 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

300A1 73 3 2 1 2,110 385 199 186 9.67% 2,139 29 22% 0% 0% 0% 0 0% 2 19 0 0%
300A2 88 3 0 3 2,679 599 188 411 18.12% 2,522 30 9% 0% 0% 5% 0 0% 0 0 0 0%
300A3 50 0 0 0 1,864 313 117 196 11.75% 1,862 37 10% 0% 0% 16% 0 0% 0 0 0 0%
300B1 59 2 0 2 2,618 400 118 282 12.07% 2,619 44 5% 0% 0% 0% 0 0% 0 0 0 0%
300B2 46 0 1 -1 1,988 254 181 73 3.81% 2,069 43 7% 85% 0% 52% 0 0% 1 7 32 0%
300C1 7 0 3 -3 2,811 777 188 589 26.51% 2,659 40 7% 75% 0% 3% 0 0% 3 13 20 100%
300C2 77 0 0 0 3,447 524 193 331 10.62% 3,453 45 4% 0% 0% 0% 0 0% 0 0 (1] 0%
300C3 78 0 1 -1 3,161 514 316 198 6.68% 2,989 41 10% 4% 0% 0% 0 0% 1 2 3 100%
300D1 82 0 0 0 2,684 336 269 67 2.56% 2,764 33 7% 0% 0% 45% 0 0% 0 0 0 0%
300D2 53 0 2 -2 1,722 319 119 200 13.14% 1,750 32 4% 0% 0% 2% 0 0% 2 18 0 100%
300 E1 60 2 0 2 1,823 412 289 123 7.24% 1,821 30 5% 2% 0% 2% 0 0% 0 0 0 0%
300 E2 45 2 2 0 1,568 526 289 237 17.81% 1,355 35 0% 0% 0% 27% 0 0% 2 16 0 100%
300 F 80 1 0 1 2,267 317 187 130 6.08% 2,364 28 23% 68% 0% 1% 0 0% 0 0 0 0%
300 G1 70 0 0 0 2,435 372 146 226 10.23% 2,453 35 13% 0% 0% 0% 0 0% 0 0 0 0%
300 G2 7 0 0 0 2,507 362 110 252 11.18% 2,500 35 6% 0% 0% 0% 0 0% 0 0 0 0%

1,003 13 11 2 35,684 6410 2,909 3,501 10.88% 35,319 36 9% 15% 0% 9% 0 0% 1 14 55 73%
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